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Introduction

Exit interviews represent a critical blind spot in many compliance programs. While 90% of Fortune 500 companies conduct them,
only a small percentage of them capture compliance intelligence. With each departing employee, critical risk intelligence

potentially walks out the door—forever. In today's heightened regulatory environment, this intelligence gap creates substantial
liability that compliance professionals cannot afford to ignore.

Without effective exit interviews, your most valuable compliance intelligence walks straight out the door. Departing employees
possess a unique combination of insider knowledge and diminished fear of repercussion, making them the single most reliable
source of ethics and compliance risk information. Every employee departure represents either a risk intelligence gain or a
significant intelligence loss, depending entirely on your exit interview effectiveness.

Exit interviews, when structured specifically for compliance purposes rather than merely HR retention data, can close this gap.

Here are some best practices to ensure that your most honest source of culture feedback, risk intelligence, and compliance
concerns, is leveraged before it disappears forever.

Best Practices | One

Select the Right Interviewer

The interviewer selection significantly impacts the quality and honesty of information gathered during exit
interviews. Research shows that despite having an end date of employment, many departing employees still
resist providing unfiltered truth if they fear damage to professional relationships or future references. The right

interviewer creates psychological safety that unlocks crucial compliance insights that might otherwise remain
hidden.

- Utilize third-party specialists who provide complete anonymity, leading to more candid responses and eliminating potential
conflicts of interest

« Ensure interviewers are trained in elicitation techniques specifically for compliance issues, not just general HR concerns
» Avoid having direct managers conduct interviews, as employees may withhold candid feedback

Best Practices | Two

Implement Systematic Documentation

Without a systematic approach to capturing and analyzing exit interview data, valuable compliance intelligence
remains fragmented and unusable. Organizations that merely conduct informal conversations miss
opportunities to identify patterns that could signal systemic issues. A well-designed process ensures that exit

interviews transition from isolated conversations to integrated components of your case management platform,
creating actionable intelligence rather than just anecdotal feedback.

 Create separate workflows to ensure HR issues go to HR teams while compliance concerns reach compliance officers
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- Implement a consistent methodology that captures consistent data across all interviews
* Integrate exit interview findings with your compliance case management system to identify meaningful patterns

Best Practices | Three

Ask Compliance-Focused Questions

The difference between a standard HR exit interview and one that delivers compliance value lies in the questions
asked. Generic questions about job satisfaction rarely uncover potential violations or ethical concerns.
Purposeful compliance-focused inquiries provide departing employees with specific opportunities to share
observations about potential misconduct or program weaknesses, especially issues they may have been hesitant
to report while actively employed. Ask questions such as:

"Were you trained on how to 'Did you believe those

"Are you aware of any ethical

report concerns confidentially reporting compliance issues or compliance issues that

have not been addressed?”

or anonymously?” would be protected from

retaliation?”

Best Practices | Four

Create a Psychologically Safe
Environment

Even with the right interviewer and questions, departing employees will only share sensitive information in an
environment where they feel secure and valued. The setting, timing, and approach to exit interviews dramatically
influence disclosure rates. Outbound interview calls performed by Ethico’s specialized interview team saw
participation rates of 50%, compared to industry averages of 10-15% with traditional methods. This significant
difference translates directly to more comprehensive risk intelligence.

» Conduct interviews approximately one
week after resignation notice, when
emotions have stabilized

» Assure confidentiality and explain exactly
how information will be used

» Offer multiple interview formats (in-
person, phone, written surveys) to
accommodate comfort levels

» Consider incentivizing participation with

gift cards for increased completion rates
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Best Practices | Five

Leverage Your Compliance Case
Platform

Exit interviews that exist as isolated data points provide limited compliance value. The true power emerges when
information is systematically aggregated, analyzed, and integrated into your overall risk management strategy.
Organizations that effectively transform individual exit interviews into collective intelligence gain early warning
indicators of potential compliance issues, enabling proactive intervention before problems escalate into costly
violations or litigation.

« Aggregate findings to identify department-specific or company-wide trends that signal compliance risks
« Use dashboards to visualize patterns in feedback over time

 Regularly report anonymized findings to compliance committees and board members

« Measure interview completion rates to ensure representative feedback

Best Practices | Six

Follow-Up and Track
Responsiveness

Effective exit interview programs don't end with data collection—they establish clear mechanisms for timely
action. Organizations that quickly investigate and address issues identified in exit interviews demonstrate their
commitment to compliance and can often prevent similar concerns from affecting current employees. Prompt
follow-up also creates opportunities to re-engage with departing employees for additional details, potentially
preventing escalation to external reporting channels.

2 3

Establish clear protocols for

Set response time targets Maintain capability to re-

investigating compliance (e.g., within 48 hours) for contact departees if

issues identified in exit

initial review of potential additional information is

violations needed

Interviews

Conclusion

The most effective exit interview programs don't exist in isolation. They become powerful risk management tools
when integrated with your broader compliance ecoSystem. By combining structured interviews, specialized
interviewers, and robust data analytics, your exit interview program transforms from a mere formality into a
strategic compliance asset that helps prevent costly litigation, regulatory violations, and reputational damage.
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