The Ethical Leader's Toolkit:
Strategies to Secure a Seat at the Table
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Being right is never enough. Being right is to table
stakes. But in order to get people to do the right
thing, you have to be able to get them to see what
it means to them and why it matters, why it
matters to them personally, and why it matters to
the organization as a whole.
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Abstract

Key Takeaways

Building Trust and Influence

» Invest time in listening and understanding the
business before making recommendations.

This session delved into the critical topic of how
compliance professionals can expand their
influence and communicate more effectively within
their organizations. The panel of experts,
comprising seasoned professionals from various
industries, shared invaluable insights drawn from
their extensive experiences.

They addressed the multifaceted challenge of
transforming the compliance function from a
perceived "department of no" into a strategic
partner that enables business growth while
managing risks.

The discussion covered a wide spectrum of topics,
from building trust with business units to navigating
complex relationships with legal teams, and
effectively presenting to boards. Throughout the
session, the panelists emphasized the importance
of understanding the business, tailoring
communication strategies, and positioning
compliance as a value-adding function that
contributes to the organization's success.
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Scan here for more resources and
information from The Ethicsverse

This approach demonstrates respect for
colleagues’ expertise and helps build credibility.

» Leverage psychology and affinity bias to

connect with people. Find common ground and
shared interests to create a foundation of trust
and openness.

» Reframe the compliance function as the "Office

of Unlock" rather than the "Office of No." Show
how compliance can help identity and mitigate
risks to enable business opportunities.

Knowing the Business

» Practice radical curiosity and empathy to deeply

understand the pressures, goals, and challenges
faced by different departments. This knowledge
allows for more targeted and relevant
compliance interventions.

» Actively crowdsource risk intelligence from

frontline employees who have intimate
knowledge of day-to-day operations. This
approach not only provides valuable insights
but also fosters a sense of ownership in risk
management.

» Align compliance etforts with business

objectives by framing them in terms of how
they can help achieve strategic goals.
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