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Integrating the Motivation

Triad with Aristotle’s
Rhetorical Triangle
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Introduction

The language of compliance has been dangerously one-dimensional. We speak fluently of risk but stutter when articulating efficiency

and growth. Risk mitigation alone rarely inspires action. Operational efficiency speaks to the pragmatist. Strategic growth activates the
visionary. While compliance has historically spoken on risk mitigation, the Persuasion Matrix offers a comprehensive methodology to
articulate value across the full spectrum of human motivation.

The Persuasion Matrix maps Aristotle's rhetorical triangle (logos, ethos, pathos) against fundamental human motivational drivers (pain
avoidance, energy conservation, pleasure seeking), creating nine distinct persuasion strategies. Through ten applied case studies
spanning diverse compliance initiatives, this toolkit demonstrates how traditional compliance messaging typically overemphasizes pain
avoidance/logos quadrants while neglecting equally powerful motivational levers. Quantitative and qualitative evidence from these
applications indicates that comprehensive matrix utilization significantly enhances stakeholder engagement, resource allocation, and
program effectiveness across organizational contexts.

Logos Ethos Pathos

(Logic) (Credibility) (Emotion)

@ Traditional Demonstrated Emotional

Avoid Pain Approach Protection Impact
(Traditional Focus)

20

Conserve Efficiency Operational Relief
Energy Gains Excellence Narrative

(Efficiency Value)

30

Seek Growth Strategic Success
Pleasure Opportunities Partnership Stories

(Growth Value)
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Requesting Budget for A Third-Party Risk Management System

Traditional Approach: "We need $350,000 for a third-party risk management system to prevent violations of anti-corruption laws."

Full Matrix Approach:

RHETORICAL
ELEMENT

Conserve Seek

Energy Pleasure

"Our analysis shows 65% of FCPA "This system will reduce third-party "Companies using this system
violations involve third parties, with onboarding time from 45 days to 6 have expanded into high-risk
average penalties of $8.2M. This days, saving 400+ labor hours per markets 42% faster than
system reduces our risk exposure month across procurement, legal, competitors, accessing an average
by approximately $4.1M annually. and finance." of $40M in additional annual
revenue.”
"Remember the anxiety during our "Our business units are frustrated "Imagine being able to confidently
ast audit when we couldn't quickly by the current fragmented tell our board that we have the
oroduce consistent third-party approach. They've been asking for most sophisticated third-party
documentation? This prevents that a streamlined solution that program in the industry, positioning
stress for everyone involved.” removes these bottlenecks.” us as the partner of choice for

multinational clients.”

"I've personally managed three "Having implemented similar "My team has already mapped this
FCPA investigations where systems at two previous system to our growth strategy for
inadequate third-party companies, I've seen firsthand how emerging markets. We've
management was the root cause. this eliminates redundancies while collaborated with sales leaders to
This system addresses the exact strengthening controls.” ensure it enhances our competitive
vulnerabilities I've observed.” position.’
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Proposing a Speak-Up Culture Initiative

Traditional Approach (Pain/Logos Only): "We need to enhance our speak-up culture to identify misconduct earlier and reduce
investigation costs.”

Full Matrix Approach:

RHETORICAL
ELEMENT

Logos

Pathos

Ethos

Avoid
Pain

"Organizations with robust speak-
up cultures identify issues 2.8 years

earlier on average, reducing the

average cost per incident from
$3.6M to $870K—a 76% reduction.”

"When misconduct festers, people
suffer in silence. Consider how
many of our colleagues may be
experiencing harassment or
observing fraud right now, afraid to

come forward."

'In my 15 years handling corporate
investigations, |I've never seen a
significant issue that wasn't known
to at least 5-7 employees who
chose not to report it. This initiative

addresses that exact challenge.”

ETHICO @@ 704-547-9000 Q) sales@ethico.com

Conserve
Energy

"Our current approach to identifying
misconduct relies on resource-

intensive audits and investigations.
A speak-up culture shifts detection

to day-to-day operations, reducing

audit costs by approximately S250K

annually.’

"Imagine the relief of having issues

surfaced directly rather than

spending months in investigations
trying to piece together what
happened after substantial damage
is done.

"Having transformed speak-up
cultures at two organizations, I've
refined a methodology that
integrates with existing workflows

rather than creating additiona

processes.’

Seek
Pleasure

"Companies with top-quartile
speak-up cultures experience 18%

nigher innovation rates and 27%

petter talent retention, translating to
approximately $1.5M in creativity

and recruitment savings.'

"The organizations most admired
for their ethical cultures describe a
palpable sense of pride and

psychological safety. People
genuinely enjoy coming to work in
environments where speaking up is

celebrated.”

"I've been asked to present our
approach at three industry
conferences based on our
reputation for innovative
compliance practices that enhance

workplace culture.”

Persuasion Matrix 04




3
Justifying a Compliance Technology Upgrade

Traditional Approach (Pain/Logos Only): "Our current compliance systems are outdated and create risk exposure. We need $500,000 for

RHETORICAL
ELEMENT

an upgrade.”
Full Matrix Approach:

"Our legacy system has 23 security
vulnerabilities that could lead to
data breaches costing an estimated
S4.2M. The new system eliminates
these vulnerabilities while providing
$750K in annual insurance premium

reductions.”

"The anxiety our team feels
managing compliance on outdated
systems affects morale and
effectiveness. One team member
described it as 'driving a car with

failing brakes toward a cliff.

"I've overseen two major system
transitions and documented the
specific vulnerabilities in our current
environment through a methodical

risk assessment process.’

Conserve

Energy

"The current system requires 12
separate manual processes for
compliance certification. The new
system automates these, reducing
processing time by 82% and saving
3,400 labor hours annually—roughly
$290K in productivity."

"Our employees are spending
evenings and weekends
compensating for system
limitations. The frustration is
leading to burnout and resentment

toward compliance requirements.”

"My team has mapped every
workflow and identified precisely
where automation will eliminate

redundancies without sacrificing

control effectiveness.”

Seek

Pleasure

"The upgraded system includes Al-

driven analytics that have helped
peer companies identify $1.2M in
average annual fraud recovery and
prevention opportunities not visible

in traditional systems.”

"Imagine the satisfaction of having
best-in-class technology that
transforms compliance from a
burden into a competitive
advantage our teams are proud to

use and showcase."

"Having evaluated 12 potential
solutions with input from IT, finance,
and operations, I'm confident this
system aligns perfectly with our
digital transformation strategy
while enhancing our compliance

posture.”

ETHICO @@ 704-547-9000 Q) sales@ethico.com
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Building a Cross-Functional Ethics Committee

Traditional Approach (Pain/Logos Only): "We need a cross-functional ethics committee to ensure better risk management across
departments.”

Full Matrix Approach:

RHETORICAL
ELEMENT

Logos

Pathos

Ethos

Avoid
Pain

"Organizations with siloed ethics
functions miss 40% of emerging
risks. Our cross-functional
committee will provide early
detection, potentially preventing
$2.7M in annual incident costs

based on industry benchmarks.”

"The isolation between
departments creates anxiety about

making the right ethical decisions.

L eaders have expressed feeling
unsupported when facing complex

situations with ethical dimensions.’

"Having served on three similar
committees, I've documented how
cross-functional integration
identifies blind spots that
department-specific approaches

consistently miss.”

ETHICO @@ 704-547-9000 Q) sales@ethico.com

Conserve
Energy

"Currently, each department
separately evaluates ethical
considerations without coordination,
creating duplication and contradictory
guidance. This committee centralizes
these efforts, reducing decision

cycles by an estimated 65%."

"The frustration of redoing work
because of inconsistent ethical
guidance is demoralizing teams.
One manager described it as
constantly moving goalposts’ that

drains energy and commitment.

"I've designed the committee
structure to complement existing
governance without creating
additional bureaucratic layers or

meetings.’

Seek
Pleasure

"Companies with mature cross-
functional ethics programs secure
23% more ESG-focused investment
and 18% higher customer
preference scores, translating to
approximately S15M in additional

market value.”

"Imagine the pride in being
recognized externally for our ethical

eadership, with our approaches

pecoming industry benchmarks that

others seek to emulate.

"My approach has been endorsed
by external ethics experts who view
it as an innovative model for
balancing business objectives with

ethical considerations.”

Persuasion Matrix 06
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Implementing a Values-Based Code of Conduct

Traditional Approach (Pain/Logos Only): "We need to update our Code of Conduct to ensure regulatory compliance and reduce potential
violations.'

Full Matrix Approach:

RHETORICAL
cLEMENT Conserve

Seek

Energy Pleasure

"Companies with outdated, rule- "Our current code generates 140+ "Organizations with values-based
based codes experience 37% more compliance questions weekly codes report 24% higher employee
violations than values-based because of its complexity. A values- engagement and 31% better
approaches. This update could based approach reduces inquiries customer trust scores, translating
prevent roughly 12 significant by 60% based on peer experiences, to approximately $3.2M in reduced
incidents annually, saving $1.8M in freeing roughly 1,200 hours of turnover and increased customer
investigation & remediation costs.’ compliance advisory time annually.” retention annually.’
"Our current rule-focused code "The frustration of navigating our "Imagine a code that employees
creates fear rather than inspiration. complex, 8/7-page code discourages actually feel proud to share with
Employees describe feeling policed people from consulting it. One clients and new hires—one that
rather than empowered to make manager described it as ‘a reinforces why we do what we do,
ethical decisions.” document designed to be not just what we're prohibited from
referenced in investigations, not doing.”

prevent problems.”

"Having led three code "My team has analyzed every "The approach I'm proposing has
transformations, I've documented compliance inquiry received in the been recognized by ethics institutes
precisely how rule-based past year to design a streamlined as exemplifying best practices in
approaches create defensive code that addresses actual building ethical cultures rather than
compliance rather than ethical decision points rather than mere compliance programs.”
commitment.” theoretical risks.'
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Securing Resources for Compliance Training Enhancement

Traditional Approach (Pain/Logos Only): "We need $200,000 to update our compliance training to reduce risk of violations."

RHETORICAL
ELEMENT

Logos

Pathos

Ethos

Full Matrix Approach:

Avoid
Pain

"Our current training covers only
40% of actual risk scenarios we've
faced. This enhancement would
address 92% of historical issues,
potentially preventing 8-10
significant incidents annually at

S350K average cost each.

"Employees describe our current

training as ‘'mind-numbing’ and

irrelevant.’ This breeds cynicism

about ethics generally, creating

vulnerability precisely where we

need vigilance.’

"I've personally analyzed 35 recent

compliance incidents and identified
the specific knowledge gaps this
training addresses—gaps our
current approach consistently

misses."

ETHICO @@ 704-547-9000 Q) sales@ethico.com

Conserve
Energy

"The updated approach reduces
training time from 4 hours to 25
minutes per employee while
improving knowledge retention by
40%. This saves approximately
/7,500 productivity hours annually
worth $640K."

"The collective groan when annual
compliance training is announced
represents thousands of hours of
disengagement and resentment.
This approach transforms that
experience from burden to actual
benefit.

"Having redesigned training at two
previous organizations, I've refined
methodologies that maximize
retention while minimizing time

investment.”

Seek
Pleasure

"Companies with similar training
approaches report 28% higher
ethical decision-making scores and

22% greater success in ethica

leadership development, which
supports our talent strategy valued
at $2.1M."

"Imagine compliance training
becoming a competitive
differentiator that employees
highlight in recruitment
conversations and client
interactions as evidence of our

values-driven approach.”

"My approach has been

benchmarked as industry-leading,

with three competitors requesting
permission to license elements of

our training design.”

Persuasion Matrix 08
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Establishing a Compliance Data Analytics Function

Traditional Approach (Pain/Logos Only): "We need resources to implement compliance data analytics to better detect potential
violations.'

Full Matrix Approach:

RHETORICAL
ELEMENT

"Organizations using advanced
analytics detect fraud & compliance
issues /3% earlier, reducing avg.
resolution costs from $2.1M to $470K
per incident. With our historical
average of 5 significant incidents
annually, this means $8.15M in

potential savings.”

"Our teams experience constant
anxiety about what they might be
missing in manual reviews. One
analyst described it as 'searching

for a needle in a haystack while
blindfolded.”

"Having implemented similar
analytics in two previous roles, l've
documented how this approach
identifies issues that traditional
methods miss, including the exact
pattern recognition that would have
caught our last three significant

violations."

ETHICO @@ 704-547-9000 Q) sales@ethico.com

Conserve

Energy

"Our current approach requires
manual review of roughly 12,000
transactions monthly. Analytics
automation would reduce this to
exception-based review of roughly
200 transactions, saving 1,800
labor hours monthly worth $1.53M

annually.’

"The exhaustion from reviewing
thousands of normal transactions

to find the few problematic ones is

demoralizing our team. This shifts

their role from tedious review to

high-value investigation of actual

Issues.”

"My team has already mapped our
data environments and identified
precisely how these analytics
integrate with existing systems
without creating additional work

streams.”

Seek

Pleasure

"Companies with mature
compliance analytics generate an
average of $3.6M in additional
value through process optimization
opportunities and enhanced
business intelligence that supports

strategic decision-making.’

"Imagine transforming compliance
from a reactive function to a
strategic advisor that provides
unique insights into business

operations and opportunities—

becoming a valued partner rather

than a necessary cost.”

"The methodology I'm proposing
has been featured in compliance

journals as representing the future

of the profession, positioning us as

innovators rather than followers."

Persuasion Matrix 09
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Creating an Ethical Decision-Making Framework

Traditional Approach (Pain/Logos Only): "We need to implement an ethical decision-making framework to ensure regulatory compliance
in complex situations.”

Full Matrix Approach:

RHETORICAL
ELEMENT

Logos

Pathos

Ethos

Avoid
Pain

"In the absence of a consistent
framework, we've seen decision
variability of 62%, creating
significant risk exposure. This
framework would reduce this to
under 15%, preventing roughly 7
significant incidents yearly saving
S290K average each."

"Leaders describe feeling
'paralyzed’ when facing complex
ethical dilemmas without clear

guidance. This creates decision

avoidance that actually increases
our risk exposure and creates

anxiety.’

"Having analyzed 40+ ethical
dilemmas our organization has
faced, I've identified the specific
decision points where
inconsistency created our greatest

vulnerabilities."

ETHICO @@ 704-547-9000 Q) sales@ethico.com

Conserve
Energy

"Currently, complex ethical
decisions require an average of 14
days and involvement from 6+
departments. This framework
reduces this to 3 days and 2-3 key

stakeholders, saving approximately
2,800 hours of executive time
annually worth S420K."

"The frustration of navigating
bureaucratic processes for ethical
guidance is causing leaders to
make decisions without proper
consultation, creating unnecessary

risk and strain.

"My team has mapped the current
decision process and identified
precisely where a framework
eliminates redundancies while

strengthening overall governance.”

Seek
Pleasure

"Companies with mature ethical

decision frameworks report 35%

better outcomes in navigating

complex market entries and 27%

improved success in strategic

partnerships, supporting

d

O

0

D

broximately $8.5M in growth

portunities annually.”

"Imagine being the organization

known for confidently navigating

complex ethical terrain that stymies

our competitors—turning what's

typically seen as a constraint into a

strategic advantage.”

"The approach I'm proposing has

been endorsed by ethics institutes

as exemplifying best practices in

balancing principled and practical

considerations in business ethics."

Persuasion Matrix 10
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Building a Compliance Ambassador Network

Traditional Approach (Pain/Logos Only): "We need to establish a compliance ambassador network to improve our risk management at

RHETORICAL
ELEMENT

local levels.'
Full Matrix Approach:

"Organizations with compliance
ambassador networks identify local
issues 2.2 years earlier on avg. than
centralized programs. This early
detection reduces avg. issue costs
from S$1.8M to S340K— 81%
reduction across roughly 9

incidents annually.’

"Local teams feel disconnected
from our compliance program,
describing it as ‘corporate rules that
don't understand our reality. This
disconnect creates vulnerability

precisely where we need vigilance.”

"Having established similar
networks in two previous
organizations, I've documented how
this approach identifies cultural and
operational risks that centralized

programs consistently miss."

Conserve

Energy

"Now, addressing compliance
questions from 43 locations
requires central involvement for
86% of issues. The ambassador
network would reduce this to 23%,
saving roughly 2,400 team hours
annually worth $204K- growing

response times by 75%.

"The frustration of waiting for
headquarters approval on routine
compliance matters is causing
resentment and workarounds. One
regional leader described it as
‘choosing between doing business
and following impossible

processes.”

"My team has designed the

ambassador structure specifically
to complement existing
responsibilities without creating

additional administrative burden.”

Seek

Pleasure

"Companies with mature
ambassador programs report 31%
higher compliance engagement
scores and 26% better cultural
alignment metrics, supporting

approximately $2.7M in related

retention and productivity benefits

annually.”

"Imagine compliance becoming a

source of pride across all locations,

with ambassadors eagerly
volunteering for roles that enhance
their professional development
while strengthening our ethical

culture.”

"The model I'm proposing has been
recognized as a leading practice in
ouilding globally consistent yet

ocally relevant ethics programs

across diverse operations.’

ETHICO @@ 704-547-9000 Q) sales@ethico.com
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Implementing a Supplier Code of Conduct

Traditional Approach (Pain/Logos Only): "We need to implement a supplier code of conduct to reduce third-party compliance risks.

RHETORICAL
ELEMENT

Logos

Pathos

Ethos

Full Matrix Approach:

Avoid
Pain

'63% of supply chain compliance
violations originate with tier-1
suppliers without clear ethical
requirements. This code would
address our top 5 risk areas,
potentially preventing 3-4
significant incidents annually at
S420K average cost each."

"When ethical issues arise in our
supply chain, they're attributed
directly to us in media coverage and
stakeholder perception. This
creates unnecessary reputation
vulnerability that affects everyone's

pride in our organization.’

"Having analyzed our supply chain
for ethical vulnerabilities, I've

identified the specific risk areas this

code addresses—risks our current

approach consistently misses.’
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Conserve
Energy

"Our current approach to supplier
ethics is fragmented across
procurement, legal, and
sustainability, creating problems.
Unified code centralizes
requirements, reducing onboarding
time by roughly 40% and saving
1,200 hours annually worth $102K."

"The confusion of navigating
multiple, sometimes contradictory
supplier requirements frustrates
both our procurement team and
suppliers. One manager described it
as rules designed to check boxes
rather than enable good decisions.”

"My team has consulted with
procurement and key suppliers to
design requirements that integrate
with existing processes rather than
creating additional administrative

layers.”

Seek
Pleasure

"Companies with mature supplier
ethics programs command a 12%
premium in ESG ratings and report
21% better supplier collaboration
metrics, supporting approximately
$3.8M in related brand value and

innovation benefits annually.’

"Imagine being recognized as the
industry leader in ethical supply

chain management—with our

practices becoming the benchmark
that competitors strive to match

and suppliers prefer to work with."

"The approach I'm proposing has

been endorsed by supply chain
ethics experts as exemplifying best
practices in balancing rigorous
standards with practical business

considerations.”
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